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QOFFICR OF THE DEPUTY DIRECTIA (suPPORT) Ati STAFFS 

4. On 9 August 1957, the  Lrector, Gentral Intelligence 
Agency annownced an Agency pereomel ceiling of MM At the 
time of this decision the Agency was over ceiling by 261 staff per~ 
gonnel, Ceiling alleeations to various Agenty components have been 
wedused accortingly, with the redetion to be secemplished in pert 
by attrition end in part by s deterained progran to terminate mer- 

2. ‘The Special Support Assistant gontinues to direct nis ef- 
forte toward: (a) deventealisation of sdxinistrative authorities to 
area divisions and the field; (b) simplification of administrative 
proceduras; (¢) adjustment of onedaty etwengtrs and fund allocations 
to effect equitable and priority distribution within BCI approved 
personnal ceilings and budgetary limitations, 

3. Audit cteff setivities have show no substantial change. 


h. Of the numerous project activities in wich the 
Staff is engaged, the following ere cited as significant: 
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Be nied caynent of awurda totalling $22,335.00) 
based upon an setimated first year's savings of $177,006.00. 

&. Undertoek = rregram to reviee regulatory lammncer 
uy Limitine theis content to peliey, authority ant reepen- 
eibility. 


€ attions which re- 
sulted in iaoreved verfcranses in toe following conered areags 
OCR aut Map Lipreries; processing of oreadeart weniter re- 
portes processing of oversang and domsetic travelers} ma- 
chine record reports; Ageney manpower eontrol end utilization; 
and degument locator eywtese. 

g- Completed etudies for several vif offtees while in- 


with revised eceountine arc? reportin: apstecne might ponmsibly 
achieve anual savings of 2170,40.00, 


25X1A 


i. @ecommendet veciines for use in other areas of the 
Ageney woleh say effect annual savings of about $55,000.00. 
Ge Inetitated mumereus reporting ani reeord-keeving 
improvements which are estimated to ¢ffeet annual savings 

of F1.0,000.0). 
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7. dawtifieant Wedies] teff activities during the reporting 
period are az follewes 

g- 4 necion? survey wee sondusted in the Far ‘ast, 

User iat cwi carepe, 

b. Preperations nave been eompleted for the exaniaa~ 

tion of deperdente prier te overseas departure, 

g- Clinical selestion and preventive medicine activities 
ineweased by 13.4% over tne creviously rerorted pariod, am 
reflected by s sonthly average of 7ll phyeleel examinations, 
ad. Sinee reeeint of initial Agian Influenza veceine ship~ 

nents on 15 August, spprexinatel lial enplayses au dep 
dente nave beer: immunized seninet Asian Influengs. ‘riority 
of inocoulation war determined by eriticealsers of duty aa~ 
alemment an! vulnerability of geegraphie location. 

& Briefed the Hedles] Direster, Civil service Connaission, 
on wiique Ageney oroblaus related to cisabllity and retirement. 
lane were coordinated wits the Nertleal —_ 

fears regerdin: situs) utilisation of field sadies] cersanuedal. 

at selected Southeast Asin stations, Advisory assistance me 
provided the Medienl Cirecter, datinnal Security Ageswy, ree 
gerding the establiahmert of that orgenisetion's medics) rre- 
ret. 

CBO PEERS 


1. Steff Comeuntcatione 
igenny Uesdqaerters Slignel Center traffic woluaes fer trie 
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reporting period averase: 5,640,000 five-letter yroupe per month. 


2. Support Neceived frow Other Agensles 


ty change. 
3. Suppert Furnished to other i geneles 


a. Yercentageriag, tiie reusined fairly stesly. ‘the 
average monthly tralfle loed handbed over agency feellitics 


in tee Middle fast was 2,539,367 groupe, an fnereane of ap~ 


be The tyvaneaisetion of the 

i «< terminated on 30 dune 1957. 
he Pmnergency Facilities 

a. Borope, ith the assignaent of redic eperatora to 


Furepean exergency net te staffed to the extent currently 


intended. 


nee ee el Radie operaters will be sent to provide com 


mundeations coverage as recired. 
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a. North: Asta/-outhenst Asia. ihe emergenty radio 


net oreviously aentioned was expended to : 
ceuioeen teaffie ineidentel to the movesent ¢: 
enrge and personnel In tris st@ts. 


gd. in view of the unrest a hee. 


been provided an esergenty ratio operator who eaxai~ 


estas with | 

@. CiA adic oe Testa bee 
ates i orcs Radio Gtation and tiie 
vase radio station were sucessfully oondugted af the re- 
—— 

£. 48 part of an orfies of Uoommniestions overseas 
mercendy alternate routings prograi, & geries of testes 
betesen th Mxdie (tation awl Agenay overseas 
stations have been started. <9 far, teste involving 
cation 1 SAA 2270 so very pe 
ted: veedlte. this aotivity will be eostioued aid ex 
sanded with «a view toward developing various combinations 


of esergeney alternate routings. 
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¢» fxtension of business-type budgeting to additional 
propriatary and cubsidy projects. 

a. ‘fxtension, inprevenent, sad slaplification of the 
Aguney finaneisl scroperty accounting eyeten. 

+ metheejob training end potetion of Finanee ffleers, 
and the orgenigation of classes to teen’: new budret umd ac 


hk, Waerine Reeords 

Conmbinmeed eaphasie ta beins <iven to the adevtion of slectric 
eaehine setheds fer the ranording of accounting, etatistioa)] and pia~ 
torical data. 


LOIS TEE 


Le Supply 
& Increnead speolal support to ihe FE stations author- 


ised to use + oii eceureeer Peeility for 
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acargency vuresaser of certain eategories of cpere rarte 
and sgeeneortes. 

b» katablished a Prequrement Yanility te 
orevide einiler serviee for certain stations in the SE and 
of greet. 

f Ageney sateriel and other assete (exelusive of Real 
Speperty) were costed a’ ww of W dune 1757. 
?, Bepl Zatate and Construction 

&. ‘ihe new Headquarters budiding is proeseding accord 
ing to schedule, Tentative crewings here bean approved by 
the Pablie sallding Serviee ani tile Agesey, and the areki~ 
tect is proceeding with the preliainary working drewinze. 

& gontrect hac been awarded for clearing and grubbiiys: at the 


palidins site. 
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¢. Congtrumtion i= 17: complete on we program to nalld 
) Yevapes ard a toeizing sallding «# 
treet ac smaried wan for 


Toe eon. 


g. The followin: projects ware completed duriny tiie 


periods 


mite 
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3. Trenepertation 

&- Saurfase and air transportation was arranged for 
S.%27 ehinments of agensy saterial in eupport of world- 
wie operations and cor (alae ehipeante of personal ef 
feets for e=pleyses on permanent change of station orders. 

be Hasle 4geony policy governing official truvel bas 
been coneolidated and formalised a Toe reg~ 
tiations delegete sutnority anc presgribe antnorized ex 
peneee. 
bh, *wintine Services 

R integration of im former 6%) printing faellity 
wits: the Printine Cerviees Divielon feeilities han been 
eonpieted, 

be “tepe are being ‘aken ‘to provide a printing cana~- 
bility in such Languages ae Arabic, fussian, gbek, and 
deyeniien. Composing nechiner alruady omeratice in Apeney 
plants will be used, 
Se Precurenent 

@ ‘the deller valce of procurmsent diwing the period 
eovered by thic revert me Tuis represents 


bdo Abad. & 
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| 
| a total of 5,955 transactions. 
| is procurement ssthods show eortinued taprove~ 
| o5X1A 25x ae Covert progurcment oF iB 
| 
i 
-25X1C 
2S 
| 1, Sueber, Location ani Category of All Persone Being 
| Compensated by Funds Alloented to the Ageney 
| 25X9 
| crease ie a eeanonal carryscver frou the olerles] reeruituent renk 
Re a 
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at the ead ef “he acghoo] yaar, 

2. Attrition and Heerultzent. 

Attrition for the monthe of May through Auguet, 1757 wae at the 
rate of 0,9! cer aonth, moetly in the clerics] ares. Therefore, 
sone elierieal categorie must be provided for by new reerultaents, 

i tum) inept of Junior Offieer Trainees ia aleo plemed. 

3. areas of Aeute Shortagen in Farecnnel 

jie only cermonne] sherbages creveiling at this tine are for a 
emall nusber of celantifie and geographies! area eaperte for whom 
there art standing requisitions: on an apen basis. 

bk, “erponneal Celling 

A petteommel eclling of nag been cet for Fiseal Year 1755, 
wiish represents a redugtion of 261 starr personnel from the 3] August 
1°57 etrength. 


FECURITY 

1. Investigative Aetivitics 

Tearing the period 1 bay to 1 Geteber 1957 the muaber of imvrerti~ 
gative easen anc field efforts cirected t the support af Agenny clan- 
deetine operation: remained subetantially consietent wilh the volane 
hemdied during the orior reporting ceriod. 

2. ‘Terminations for Yeasons of Seeurity (Fyes only} 

in the peried from 1] May 1957 through 23 fepteuber 1957, 57 perm 
foes were removed from tha rolle of the Ageney for security reasons, 
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SA DUIS 

| 1. Ouring toe cast eix sonmthe 343 olasees were eondacted in 

| CS souvses dering duty hours py the Office of Truining, The aver= 

| age weekly enrellaent ms 19S etudente. In the outeofhoure lencuage 
| development srugras, 13) individuals were enrelled in the stady of 19 
| foreteon lerwuager. In addition, h51 Cis exploreee were enrolled in 

| various kinds of training orogrese at externas] training feellities, 

i 2. The Language ami Apen Senool hee been granted iia use of @ 
residenee near Che Ageney'n relocation center were students anrollod 
in intensive lencaage training eawemble for veriods ap to « weeks, 

fo date, seven groups stodying uesian, Chinese, Franeh, folien, Sern 
and Romanian have taken part in thie emereise, and classes now stady~ 


98X10 ing Persian and Japanese arw echedaled for ce language training center. 


i. the autsorigetion of 140 etvildans in the JOT Progrem hos 


now bean pedumed to a mawivam fisure of 100. “rejected truining for 
| 35 trainees nas been siortened in order te remain within the auther~ 
| teed Meum, 1: is not nlareed, Sowever, to mortal the mecher of 
i572 yveeruited or those whe enter on duty. Currentiy, 400! are ree 
eeiving training srelicinmary to aasignaeni to cir ferent 


count ries, 
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S&S tines & progres Tor ovedzetieon of treining flime we bee 
gun in the fall of 19:3, tac sajor films cave been prodarad, ane 


dealing with it ong whts tae 
iuzing tae reportdo; verlod, {lime neve beau 
completed on 
iain rere, and om the Selestion and 
Use of Safe Younes, 1 tim enfin 
and one on QRRMEIEE ore now in the progess of produotion, anc 
fina) serlpte for three additional filer are on hand. 
6 Sines 1 Hay, the etaff of the ghee] of international 
Commanien and the GS hae provided 106 hours of tuterial inetrue- 


tion for foreign nationals, and 105 houre of inetruation in the train~ 
ine teoerene of ‘he Foreign Service institute, The /trategic 
intelligenoe “chool, The Sationnl Sar College, The irmed Ferees ‘tar? 
College, The Nawal intelligense School, and of the International 
Cooperation Administration, te new evormes are now ready for cre~- 
eomtation: a cixty.cour Serie <rea Survey of the O2°R, aad a forty 
hou Comemniet Party Strategy and Taeties sourse. 
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